Santa Ana Unified School District

Stefanie P. Phillips, Ed.D.
Superintendent of Schools

November 19, 2018

The Honorable Charles Margines
Presiding Judge of the Superior Court
700 Civic Center Drive West

Santa Ana, CA 92701

RE: 2017-2018 Orange County Grand Jury Report Safer Schools - What Can We Do?
Deficient Response of the Santa Ana Unified School District; R1

To the Honorable Charles Margines:

The Orange County Grand Jury determined that the Santa Ana Unified School District had a
deficient response to R1 in the District’s original Response. The District submits an additional
response to R1 below:

R.1.: School districts should explore all possible funding resources that may be available in order
to implement desired security measures. (F.2.)

ADDITIONAL Response to R.1.: The Santa Ana Unified School District has budgeted $1,331,191

for projects and infrastructure related to the Grand Jury scope “Safer Schools — What Can We
DO? })-

Resource 010054 Surveillance Cameras $800,000:

Resource 010911 Emergency Preparedness $99,984:
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Resource 8100000 Liability Funds $371,207:
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\,annlle Boden
Executive Director of Risk Management
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