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October 11, 2012

Thomas J. Borris, Presiding Judge of the Superior Court
Orange County Grand Jury

700 Civic Center Drive West

Santa Ana, CA 92701

RE:  2011-12 Grand Jury Report “Transparency Breaking Up Compensation Fog —
But Why Hide Pension Costs?”

Dear Honorable Thomas J. Borris:

I 'am responding to the Roy B. Baker Ill letter dated June 7, 2012 regarding the Grand
Jury report “Transparency Breaking Up Compensation Fog — But Why Hide Pension
Costs?”

The Orange County Employees Retirement System (OCERS) has carefully reviewed
and implemented the 2011-2012 Grand Jury recommendation that relates to
compensation transparency. Regarding “Recommendation 4 — Transparency of
Employer Pension Contribution Rates” highlighted on page 28 of the report, OCERS has
revised its Web site to provide direct access to employer contribution rates via the
“Contribution Rates” button featured in the “Quick Links” box on the home page. That
link takes users to an “Employer and Employee Contribution Rates” page where they
have an ability to easily access the rates for all OCERS-covered plan sponsors.

In addition, OCERS’ Web site (www.ocers.org) now has the precise salary and benefits
for all OCERS direct employed employees for the most recent calendar year. Here are
three categories outlined in the report where we have enhanced our online site to
comply with the spirit of the Grand Jury’s recommendations.

1. Accessibility — We have created a button on the lower area of the home page
titled “Compensation.” It is positioned next to the “Careers” button and is
accessible from all primary pages on OCERS Web site. In addition, we have
created a specific link on the “About OCERS” page that accesses the same PDF
document. That document can be viewed and/or printed.

2. Content & Clarity for Executive Compensation Page — In an easy-to-read
table that opens up as a PDF, we have displayed the actual salary and all benefit
costs for the five members of our Executive team here at OCERS. Categories
such as salary, employer contributions to the pension plan, and deferred
compensation contributions are displayed clearly.
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3. Content & Clarity for Employee Compensation Page — In another area of the
aforementioned document, all 15 OCERS managers’ actual salary and benefit costs are
shown in detail, with the total compensation cost for each position included in the table.

If you have any questions concerning this issue, please contact me at 714-558-6222.

Sincerely,

s
v
?
A

Steve Delaney, Chief Executive Officer
Orange County Employees Retirement System

ce Russell Baldwin, Chair, OCERS Board of Retirement
Frank Eley, OCERS Board of Retirement
Tom Flanigan, OCERS Board of Retirement
Shari Freidenrich, OCERS Board of Retirement
Bob Griffith, OCERS Board of Retirement
Wayne Lindholm, OCERS Board of Retirement
Reed Royalty, OCERS Board of Retirement
Charles Packard, OCERS Board of Retirement
Ray Geagan, OCERS Board of Retirement
Roger Hilton, OCERS Board of Retirement
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