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August 30, 2012

The Honorable Thomas J. Borris
Presiding Judge of the Superior Court
700 Civic Center Drive West

Santa Ana, CA 92701

SUBJECT: GRAND JURY RESPONSE
“TRANSPARENCY BREAKING UP COMPENSATION FOG -
BUT WHY HIDE PENSION COSTS?”

Dear Honorable Thomas Borris:

In response to the request from the Grand Jury dated June 7, 2012, South Coast
Water District (SCWD) submits the following information:

Response to Findings

F.2 Content & Clarity Ratings for EXECUTIVE Compensation Cost
South Coast Water District agrees with the finding.
F.3 Content & Clarity for EMPLOYEE Compensation Cost Ratings
South Coast Water District agrees with the finding.
F.4 Transparency of Employer Pension Contribution Rates
South Coast Water District agrees with the finding.
F.5 Inclusion of Overtime and On-Call Pay in Employee Compensation Costs

South Coast Water District agrees with the finding.

Mailing Address: PO Box 30205, Laguna Niguel, CA 92607-0205

Street Address: 31592 Wesr Street, Laggnua Beach, CA 92651
Fax: (949) 499.4256 Phone: (949) 499-4555



Recommendations

R.2 Content & Clarity of EXECUTIVE Compensation Costs — Each of the forty-one of the fifty-
seven Orange County cities, districts and joint power authority that were rated less than
excellent for their Content and Clarity for their Executive and Elected Officials compensation
page upgrade their Executive Compensation page. See Appendix D for a suggested full
disclosure model which is the same as 2011 with expanded descriptions, but with particular
emphasis on pension costs.

South Coast Water District has implemented this finding following the example provided in
Appendix D. An Executive Compensation Disclosure page for the Calendar Year 2011 for elected
officials and executive positions earning a base salary in excess of $100,000 per year has been
posted on the District’s website. Additionally the names of the elected officials are included.

R.3 Content & Clarity of EMPLOYEE Compensation Costs —The County of Orange and all
Orange County cities, districts and joint power authority that were rated less than excellent
for Content and Clarity for their Employee compensation costs pages upgrade their Employee
pages. See Appendix D for a suggested full disclosure model which is the same as 201 with the
addition of overtime pay, on-call pay and expanded descriptions, with particular emphasis on
pension costs.

South Coast Water District has implemented this finding following the example provided in
Appendix D. An Employee Compensation Disclosure page for the Calendar Year 2011 including
all employees as well as the elected officials has been posted on the District’s website. The names
of the elected officials are included as well.

R.4 Transparency of Employer Pension Contribution Rates — All Orange County cities, districts
and joint power authority, as well as the County of Orange, post their employer pension
annual contribution rates prominently and transparently on their web sites. Current and
recent rates would be instructive and informative. It is recognized that some already do.

South Coast Water District has implemented this finding. The District has posted a chart on the
District’s website showing the District’s CalPERS pension annual contribution rates for the current
2012-13 fiscal year as well as the contribution rates for the last five fiscal years. This chart is a
separate item that you can select after you click the Transparency and Compensation link.

R.5 Transparency of Overtime Pay and On-Call Pay in Employee Compensation Cost Reporting
- All Orange County cities, districts, and joint power authority, as well as the County of
Orange, include overtime pay and on-call pay in compensation cost reporting on their
employees’ compensation pages. See Appendix D for a suggested full disclosure model for
these new compensation cost reporting categories.

South Coast Water District has implemented this finding following the example provided in
Appendix D. An Employee Compensation Disclosure page for the Calendar Year 2011 has been
posted on the District’s website.



Sincerely,
SOUTH COAST WATER DISTRICT

Michael P. Dunbar
General Manager

Enclosures

ce: Roy B. Baker III, Foreman, 2011-2012 OC Grand Jury
SCWD Board of Directors
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CALPERS PENSION ANNUAL CONTRIBUTION RATES

FIYIE

2012-13
2011-12
2010-11
2009-10
2008-09
2007-08

* As of April 1, 2012 new employees hired on or after this

SOUTH COAST WATER DISTRICT

2% @ 55 Misc. Plan

Employer
Contribution

10.238%
10.059%
8.984%
8.768%
8.777%
8.000%

Employee
Contribution*

7.00%
7.00%
7.00%
7.00%
7.00%
7.00%

Total

17.238%
17.059%
15.984%
15.768%
15.777%
15.000%

date will pay the full 7% of the employee contribution.
The District currently pays the full 7% of the employee

contribution for employees hired prior to the April 1, 2012

date.



