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July 19, 2004

Frederick P. Hormn

Presiding Judge of the Superior Court
700 Civic Center Drive West

Santa Ana, CA 92701

Dear Judge Horn:

On May 26, 2004, the Ocean View School District received from the Orange County
Grand Jury, the results of the “Combating Truancy in Orange County” report with
findings and recommendations. The purpose of this correspondence is to respond to
each of the findings and recommendations of the report.

I hope this information proves helpful in addressing the reported recommendations.

Sincerely,
e [ 7 -

o AN B

:/éames R. Tarwater, Ed.D.
Superintendent

enclosures

c¢: Orange County Grand Jury - T.W. Staple, M.D., Foreman
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OCEAN VIEW SCHOOL DISTRICT
Huntington Beach, California
(Action)
October 21, 2003
TO: James R. Tarwater, Ed.D., District Superintendent
FROM: Mary Lou Beckmann, Chief Financial Officer

SUBJECT: ATTENDANCE INCENTIVE PLAN FOR 2003-2004

BACKGROUND INFORMATION:

As District staff developed the budget last spring, every attempt was made to identify areas for
reducing costs or expanding revenue. Improved student attendance was recognized as an area in
which the budget could be enhanced, while simultaneously supporting the instructional goals of
the District. A typical Ocean View School District student misses about eight days a year. The
District is paid by the state on the basis of average daily attendance and receives no money for
each day a student is absent. The revenue limit dollar loss averages approximately $25 per day
per student absence, regardless of the reason for that absence.

Although our schools have high attendance rates of over 95% annually, if the number of student
absences were reduced by three days for each child, the District would receive an additional
$668,790 (Exhibit A).

CURRENT CONSIDERATIONS:

In August 2003, District Administration met to create a District incentive plan for implementation
commencing with the 2003-04 school year. As part of this plan, schools will be asked to create
site incentive programs. Principals will be given a menu of ideas they may use in addition to the
ideas generated at the school site (Exhibit B). Within the context of general District guidelines,
50% of the funds produced from an increase in attendance will be returned to the school site to
be used as an incentive as defined in the school’s plan.

An increase in student attendance will enhance the District budget while reinforcing student
learning. This agenda item presents the Attendance Incentive Plan to the Board of Trustees for
information (Exhibit B).

FINANCIAL IMPLICATIONS:

Schools will share funds resulting from improved attendance at their sites. A calculation will be
made for each site at the end of the year by comparing auendance rates from the 2002-03 and
2003-04 school years, and 50% of the additional revenue limit generated from a higher attendance
rate will be added to the school’s carryover into the 2004-05 year. The remaining 50% will
become part of the District’s reserves.



Attendance Incentive Plan -2- October 21, 2003
for 2003-2004

RECOMMENDATION:

It is respectfully requested that the Superintendent recommend that the Board of Trustees approve
the proposed Attendance Incentive Plan for 2003-2004. Mary Lou Beckmann, Chief Financial
Officer, will be available to respond to questions.

SUPERINTENDENT’S RECOMMENDATION:

It is respectfully recommended that the Board of Trustees approve the proposed Attendance
Incentive Plan for 2003-2004. Mary Lou Beckmann, Chief Financial Officer, will be available

to respond to questions.
Bus\03-04\oct.03\attnincn.act




OCEAN VIEW SCHOOL DISTRICT
ATTENDANCE INCENTIVE PLAN
2003-2004

DISTRICT PLAN

[¢]
0

[e]
[e]

Financial Incentive: Schools will receive 50% of overall monetary gains produced by

improved attendance.

Principals to:

— Communicate with parents

° Back to School Night

° ListServe once a month

° PACE messages before holidays (Veteran's Day, Thanksgiving, Winter Break,
President’s Holiday, etc.)

° Letters to parents of students with excessive (10 days or more) absences and/or
truancies

° School newsletter articles

o School Web site articles

] Presentations at PTA/PTSA/PTO meetings

— Create a site plan through site-based committee.

— Recognize and reward staff and students with excellence attendance.

— Send students with excessive absences through SARB process.

Annual District wide poster and essay contests.

Banners: (Example) “Every Day Counts!!”

SUGGESTIONS OF ATTENDANCE INCENTIVES FOR SCHOOL SITE PLANS

[l el [e] [e][s][e][e][e] o] [o] [s] [¢]

Lunch with the principal.

Monthly/quarterly drawings for prizes

Monthly awards/certificates.

Perfect attendance lists published in school’s monthly newsletters

Perfect attendance assemblies, dances, discounts on yearbooks, etc.

Home room spirit points.

Home room or grade level competitions for pizza/ice cream parties.

Monthly perfect attendance awards.

Mentoring program for chronically absent students - pair with a teacher to whom they
report twice weekly.

Plan assemblies, test, quizzes, or fun things on Mondays and Fridays.

Call home from school staff after three absences.

Involve students and parents in creating the incentives and disincentives to create support
and buy-in.

EXHIBIT B
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